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Why Many Businesses Struggle to Generate
Consistent Leads

Many companies want more customers but struggle with one key challenge:

What You Will Learn

Their lead generation is inconsistent.

Sales might be strong one month and quiet the next. v How to define your ideal customers

v/ How to identify and reach decision makers
v/ How to increase visibility and credibility
v/ How to convert interest into new business
opportunities

This often happens because businesses rely on:

Referrals

Networking

e Occasional marketing campaigns
Random outreach

Successful companies take a different approach.
They build structured lead generation systems that consistently attract new prospects.

This guide will show you how to implement a simple but powerful 30-day customer acquisition plan.




The 4-Step Customer Growth System

WEEK 1 WEEK 2
Define Your Ideal Customer. Start Proactive Outreach.
Understand exactly who you |dentify potential customers
want to work with and what and begin conversations with
problems you solve. decision makers.
WEEK 3
WEEK 4

Build Authority and Visibillit

v Yy Capture and Convert Leads
Increase trust through valuable
content, reviews, and social
proof.

Ensure your business has clear
systems to convert interest into
sales.

BY FOLLOWING THIS PROCESS, YOU CAN CREATE A CONSISTENT PIPELINE OF POTENTIAL CUSTOMERS.



WEEK 1: DEFINE YOUR IDEAL
CUSTOMER

One of the biggest mistakes businesses make is trying to target everyone. A recruitment agency might target:

Marketing becomes far more effective when you focus on the customers
most likely to buy from you.

Manufacturing companies
Within 30 miles
20-200 employees
Start by identifying the characteristics of your ideal customer. e QOperations or HR Directors
e |n aspecialist sector, where there are skills
shortages
Where they have good candidates
Where they have industry knowledge

Ideal Customer Checklist

0 Industry or sector

0o Company size

0O Location

0 Business Size

o What is the decision-maker role

0 What problem can you solve or benefit can you give them



BUILD A TARGET PROSPECT LIST

Once you understand your ideal customer, the next step is to create a target

. Prospect List Example
prospect list.

Company Name
Contact Name
Email

Phone
Website

Notes

This list will form the foundation of your outreach activity.

Aim to identify 50-100 potential customers who match your ideal profile.

Where to Find Prospects

Consider a free CRM system such as hubspot to
store the details

LinkedIn search

Google Maps

e Industry directories

e Trade associations

e Networking groups

e Purchased Data from repuable sources
e Competitor customer lists

Pro Tip
Direct outreach to the right decision makers is often the fastest way to generate new business opportunities.



START DIRECT OUTREACH

TELEMARKETING

Direct phone conversations allow you to quickly
connect with decision makers.

Benefits include:

» Immediate feedback

* Ability to qualify opportunities

» Booking sales appointments quickly

EMAIL CAMPAIGNS

Targeted email outreach can introduce your services
to relevant prospects.
Effective emails should:
LINKEDIN OUTREACH - Be personalised
* Mention the recipient’s business

* Highlight a potential improvement
LinkedIn is one of the most powerful platforms for B2B « Offer a short conversation

prospecting.

Actions to take:

« Connect with relevant decision makers
« Engage with their content

 Start conversations through messages



B l I I LD DON'T JUST DO SALES PITCHES IN YOUR SOCIALS
I WAYS TO BUILD AUTHORITY
& :[ R[ ] S | Share industry insights on LinkedIn & Socials
Publish case studies

Post useful advice
Share customer success stories
Increase Your Visibility Ask clients for testimonials
Create explainer videos of yourself or team

Customers are more likely to buy from businesses they
recognise and trust.
8 EXAMPLE CONTENT IDEAS

Increasing visibility helps position your company as an

expert in your field. “5 Common Mistakes Companies Make When Choosing an
IT Support Company”
“How One Client Reduced their Costs by 40%"
“Top Trends in Our Industry This Year”

Think of 5 content ideas which will be useful for people in your industry



CAPTURE AND
CONVERT
LEADS

Step 5 — Turn Interest into Sales Opportunities

Generating interest is important, but you also need systems in
place to capture enquiries and convert them into customers.

LEAD CAPTURE CHECKLIST

0 Clear call-to-action on your website
0 Contact forms on key pages

0 A downloadable guide or resource
0 Easy booking for consultations

0 Quick response to enquiries

Many businesses lose potential sales
simply because they fail to follow up
consistently.

Research shows that most sales occur
after several follow-ups.

A simple follow-up system can
dramatically increase your conversion
rate.



Your Customer Acquisition Checklist

HAVE YOU....

0 Definedyour ideal customer
0 ldentifed common customer problems
0 Reviewed your current lead sources

0 Built a list of 50-100 prospects
0 Connected with decision makers on LinkedIn
0 Start targeted outreach

0 Shared valuable content online
0 Asked existing clients for testimonials
0 Identified any referral partners

0 Checked & Improved your website lead capture
0O Followed up with prospects
0 Tracked enquiries and conversations



Want Help Generating
More Customers?

Many businesses know they should be doing these activities but struggle to
iImplement them consistently.

Projects Marketing helps companies generate qualified sales opportunities
through targeted lead generation campaigns.

Our Services Include

e B2B Telemarketing

e LinkedIn Lead Generation
Social Media Campaigns
e Email Campaigns

e SEO and Online Visibility Q% Projects

Book a Free Lead Generation Strategy Call
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